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CALENDAR OF EVENTS

The Commonwealth will make every effort to adhere to the following schedule:

	Activity
	Responsibility
	Date

	Deadline to submit questions via email to RA-OITPurchases@state.pa.us with the subject line “IFB 6100039075 Question”
	Bidders
	November 14, 2016
1:00PM EST

	Answers to questions posted to the PA eMarketplace portal website (http://www.emarketplace.state.pa.us).
	Issuing Office
	November 17, 2016

	Please monitor the PA eMarketplace portal website for all communications regarding this IFB, such as addendums, answers to questions, revised appendices, etc.
	Bidders
	Ongoing

	Bid package must be received by the Issuing Office at: 
PASupplierPortal website (http://www.pasupplierportal.state.pa.us) no later than this date.
	Bidders
	December 2, 2016
12:00PM EST





PART I

GENERAL INFORMATION


I-1. Issuing Office:
The Office of Administration (“Issuing Office”) has issued this Invitation for Bid (“IFB”) on behalf of the Commonwealth.  The sole point of contact in the Commonwealth for this IFB is Tom Schwartz (RA-OITPurchases@state.pa.us), 613 North St., Finance Building – Rm. 506, Harrisburg, PA 17120, the Issuing Officer for this IFB. Please refer all inquiries to the Issuing Officer. 

The Issuing Officer is the sole point of contact concerning this IFB.  Any violation of this condition may be cause for the Issuing Office to reject the offending Bidder’s bid.  If the Issuing Office later discovers that the Bidder has engaged in any violations of this condition, the Issuing Office may reject the offending Bidder’s bid or rescind its contract award.  A Bidder must not distribute any part of its bid beyond the Issuing Office.  Any Bidder who shares information contained in its bid with other Commonwealth personnel and/or competing Bidder personnel may be cause for the Issuing Office to reject the offending Bidder’s bid.

I-2. Bid Submission:
Bids must be submitted electronically via the PASupplierPortal website on or before the due date specified in the Calendar of Events.  Any bid submitted to the Issuing Office in hardcopy format will be rejected.  Please refer to Section I.6, IFB-011.1B Submission of Bids – Electronic Submittal (May 2011), of the IFB.  The following documentation must be completed and returned with a Bidder’s bid:

· Appendix A, Manufacturer Discount List:  Bidders should submit pricing for all in-scope equipment and services which they intend to sell through their contract resulting from this IFB.  Bidders may submit different discounts for each product category, and for each manufacturer within a product category.
· Appendix B, Lobbying Certification Form
· Appendix C, State of Manufacture Chart
· Appendix D, COSTARS Program Election Form (if applicable)
· Appendix E, Dedicated Contacts
· Manufacturer Authorization Letter (if applicable):  If a Bidder is submitting as a reseller, it must submit a Manufacturer Authorization Letter which clearly states the Bidder is authorized to provide the OEM’s two-way radio equipment and services to the Commonwealth for this IFB.  The Manufacturer Authorization Letter must reference the Commonwealth IFB 6100039075 for Two-Way Radio Equipment & Services.  A Bidder must submit a Manufacturer Authorization Letter for each OEM which the Bidder is proposing, unless the Bidder is the OEM.



· Manufacturer Price List:  A Bidder must submit a document and/or web link to the OEM’s current retail price list for each OEM the Bidder is proposing.  The OEM’s current retail price list must include all two-way radio equipment & services provided by the OEM.  A Bidder must be capable of providing all two-way radio equipment & services provided by an OEM.

Failure to submit the documentation listed above will result in the bid being rejected.  The submission of any documentation other than what is listed above may result in the bid being rejected.

I-3. Information Technology Policies:
This IFB is subject to the Information Technology Policies (“ITP”) issued by the Office of Administration, Office for Information Technology (“OA-OIT”). ITP’s may be found at http://www.oa.pa.gov/Policies/Pages/itp.aspx

All bids must be submitted on the basis that all ITPs are applicable to this procurement. It is the responsibility of the Bidder to read and be familiar with the ITPs.  Notwithstanding the foregoing, if the Bidder believes that any ITP is not applicable to this procurement, it must list all such ITPs in its bid, and explain why it believes the ITP is not applicable.  The Issuing Office may, in its sole discretion, accept or reject any request that an ITP not be considered to be applicable to the procurement.  The Bidder’s failure to list an ITP will result in its waiving its right to do so later, unless the Issuing Office, in its sole discretion, determines that it would be in the best interest of the Commonwealth to waive the pertinent ITP.

I-4. Bidding Reference Material:
Registration Guide
Bidding Guide
Attaching Documents 
Electronic Bidding Portal 
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PART II

REQUIREMENTS

II-1. General Requirements:

A. Account Management:
[bookmark: _Toc67799648][bookmark: PriceChangesApplicableonlytoTermContract]The Contractor must provide a dedicated account manager who will be the main point of contact for all requests, and will be responsible for the coordination of all orders and the resolution of any issues.  The Issuing Office will consider the account manager to be the sole point of contact with regard to contractual and purchase order matters.

B. Dedicated Contacts:
Bidders must identify the following dedicated contacts in Appendix J, Dedicated Contacts:
· Account Manager:  The account manager must be main point of contact for all requests, and will be responsible for the coordination of all orders and the resolution of any sales issues. 
· Service Manager:  The service manager must be main point of contact for the resolution of any service issues that are escalated from the service desk.
· Service Desk Number:  The service desk number must be a toll free dedicated number for Commonwealth warranty and service calls.
· OEM Contact:  (only required if the Contractor is not the OEM).  Contractors must arrange support from this contact for the resolution of any issues that require OEM intervention.

The Contractor must provide notice of change in dedicated contacts within thirty (30) days to the Commonwealth. Advance notification and employee overlap is not required for changes in didicated contacts due to resignations, death and disability, dismissal for cause or dismissal as a result of termination of a subcontract or any other cause that is beyond the control of the selected Contractor or its subcontractor. However, the Commonwealth must approve the replacement staff.  

C. Subcontracting:
Any services which are not provided by the Contractor must be provided by an OEM Authorized Service Provider that must be approved in advance by the Commonwealth.

Authorized dealers are not permitted.  Contractors are not permitted to allow authorized dealers to quote equipment and services through any contract resulting from this IFB.  

D. Technicians:
All Technicians assigned to repair, fix or service equipment, must have a minimum of five (5) years demonstrated experience and must also be certificated by the OEM in order to provide maintenance.  The Commonwealth reserves the right to audit technician qualifications at any time during the term of the Contract.




E. Pricing:

1. Additional Discounts:
Contractors are encouraged to offer lower prices for all requests for quotes, especially requests for quotes with high quantities.  The Commonwealth may negotiate additional price concessions on all orders.  Please refer to Section V.48 of the IFB.

2. Trade-In:
The Contractor may allow the Commonwealth to trade-in existing equipment for credit toward a new order.  A tradein must be agreed to by the Commonwealth and the Contractor.  The Contractor must provide fair market value when accepting a trade-in.

3. Price Lists:
Contractors may update their price list throughout the term of the contract to reflect the introduction of new products, manufacturer’s price changes, as well as deletions and substitutions of a manufacturer’s discontinued items.

F. Orders:

1. Order Acceptance:
The Contractor must be capable of accepting orders via the Commonwealth’s purchasing credit card (Pcard) in addition to SRM purchase orders; the Commonwealth’s standard order type.  Please refer to Section V.6 of the IFB.

2. Order Shipment:

a. The Contractor must securely and properly package the equipment for shipment, storage and stocking in appropriate, clearly labeled, shipping containers and according to accepted commercial practice, without extra charge for packing materials, cases, or other types of containers.  All containers and packaging will become and remain property of the Commonwealth.

b. All orders must include a packaging slip which includes, at a minimum:  Commonwealth agency, requestor name, order quantity and SRM purchase order number.

c. Partial shipments may be requested by any Commonwealth agency.  If not requested, partial shipments are acceptable only if authorized by the Commonwealth agency that ordered the equipment.

d. The Contractor must ensure all incorrect shipments are corrected within ten (10) business days from the date the Contractor is notified by the Commonwealth.  The business days of the Commonwealth are as follows; 7:30 to 5:00pm, Monday through Friday, excluding state holidays.  Please refer to Section II-3 D of these specifications.

3. [bookmark: _Toc67799650][bookmark: Packaging]Order Delivery:
All orders for equipment must be delivered to the location specified by the Commonwealth within ten (10) business days for Off-the-shelf equipment and thirty (30) business days for custom ordered equipment unless otherwise agreed upon between the Commonwealth and the vendor.  Please refer to Section II-3 D of these specifications.  Off-the-shelf equipment refers to equipment that the Contractor currently has in stock.  Custom ordered equipment refers to equipment that the Contractor does not have in stock and must special order on behalf of the Commonwealth.  Orders must be delivered between the business hours of 7:30 AM and 5:30 PM, Monday through Friday, excluding state holidays.  Calculation of delivery time does not include the day that the purchase order is issued, but does include the day of delivery.  When a specific delivery date is agreed upon for a full delivery or partial delivery, delivery must occur on the requested date.  The Contractor must store all equipment in its own facilities until the agreed upon delivery date.  Please refer to Section V.9 CONTRACT-007.01a Supplies Delivery (Nov 30 2006) of the IFB.

The Contractor, within twenty-four (24) hours after receiving an order, must notify the Commonwealth of any potential delivery delays.  Evidence of inability or intentional delays will be cause for the cancellation or suspension of a contract.

G. Quoting:
The Commonwealth is not responsible for any charges not included on the quote, nor is the Commonwealth responsible for any charges in the quote that are contrary to the IFB, these specifications or law.
[bookmark: _Toc67799658][bookmark: RiskofLoss]
H. Literature:
User manuals and operating instructions must be provided with each piece of equipment.   Delivery is considered complete if these requirements is met by delivery one (1) copy of each required manual or if there are web manuals or a tutorial is available online.

I. Training:
Training, up to 4 hours, related to purchased and installed equipment will be provided to the Commonwealth at no cost.  Online/web training or instructor led training are accceptable; however, the Contractor shall obtain Commonwealth approval prior to implementing the method of the training.




J. Americans with Disabilities Act:
Upon request, the Contractor must be able to identify any equipment being offered that may be used or adapted for use by visually, hearing or other physically impaired individuals.

II-2. Equipment Requirements:  
Bidders should refer to Appendix A, Manufacturer Discount List for a full listing of categories of equipment.  

A. Parts and Accessories:
In addition to two-way radios, the Commonwealth reserves the right to procure parts and accessories related to the equipment, including but not limited to, antennas and amplifiers, mounts and power supplies, batteries and chargers, device protection and carrying cases, control stations, consoles, repeaters, test equipment, etc.

B. P25 Specifications:  The specifications listed in this subsection B. apply only to radios intended for use on the P25 Radio Network (STARNet).  Additional information is included in Appendix H, P25 Compliance Assessment Program.

1. Radios must be capable of P25 Phase 2 (TDMA) operation.

2. Radios that are operationally required to operate statewide must be dual-band enabled and capable of operating in the VHF and 800MHz frequency bands.

3. Radios must be traceable to the P25 compliance assessment program.  

4. Radios must conform to the authentication service as defined by the P25 Authentication standard TIA102.AACE.

C. Compliance:
Equipment shall comply with all applicable Federal Communications Commission (FCC) requirements.  All components shall meet or exceed all applicable Electronic Industries Alliance (EIA) standards.  Upon request by a Using Agency of the Commonwealth, awarded Contractors may be required to submit a Certificate of Conformance to the Agency for adherence and compliance to FCC requirements and/or EIA standards applicable to the equipment or components being purchased.

II-3. Services Requirements:
Contractors may offer to provide additional related services in conjunction with the equipment items they are offering to supply to the Commonwealth under this Contract (“Ancillary Services”).  However, any Ancillary Services offered must be: (1) expressly authorized in the original IFB/Contract, (2) directly related to the delivery, installation or normal use of the product or component parts purchased, (3) limited to the actual product or component parts purchased, and (4) initiated/ordered at the time of product purchase.  Stand-alone services and services for products not purchased from this Contract, including existing equipment for which component parts from this Contract are purchased, are not within the scope of this Contract.  Ancillary services include, but are not limited to, the following:

· Maintenance & Support
· Warranty & Extended Warranty Services
· Customization (any modification to a Contract item to meet Purchaser-specific requirements)
· Installation

A. [bookmark: _Toc67799655][bookmark: Literature]Quality and Reliability:
The awarded Contractors must perform quality repairs to all equipment maintained under this agreement.  After equipment is serviced, the equipment must perform in an efficient manner with a minimum amount of down time.

1. 90-Day (Rolling) Repetitive Service:  If a single asset requires three (3) service calls for any service issues within a 90-day rolling time period, the Contractor will be required to notify the agency to discuss the issues and make suggestions as to what should be done with the device.  If the cause of excessive service calls is determined to be due to an operator error, misuse, or abuse by the Commonwealth, associated repair time will not be a factor in determining satisfactory machine performance. Also, The Commonwealth will discuss repetitive failures caused by a known equipment manufacturing defect with the awarded Contractor.

2. The Commonwealth will require contractors to provide new, non-refurbished parts. Replacement parts must be made available for at least three (3) years after the warranty expiration. If a product has reached the end of life and new parts are not readily available, the Commonwealth realizes refurbished parts will be the only option.  All new and refurbished parts will be covered under additional warranty by the contractor for a minimum of 180 days after installation or longer if provided by the parts manufacturer.  The Commonwealth will permit the permanent “Swap-Out” of contract covered equipment.  “Swap-Out” is defined as the permanent replacement of the total unit with total component replacement.  A “Swap-Out” permanent replacement will only take place in the event that it is agreed upon by both the Agency and Contractor that a “Swap-Out” is in the best interest of The Commonwealth.

3. The awarded contractors must apply all Original Equipment Manufacturer (OEM) mandatory engineering changes to all contract covered equipment, at no cost to The Commonwealth and restore all contract covered equipment to original functionality, as defined by the OEM. 

B. Installation:
Installation as used in this Contract is limited to delivery in place with no permanent attachment to the real property. Installation of component parts into existing equipment of the Purchaser is permitted. This Contract may not be used to purchase initial equipment for installation in new construction. However, fastening a product to an existing building floor, wall, ceiling or roof which can later be removed without damaging the building and connecting to existing electrical, plumbing and HVAC fixtures is permitted. Installation which involves the process of building, altering, repairing, improving or demolishing a structure or building or other improvements of any kind to any real property are defined by law to be construction activities and are not permitted for this Contract. Installation and construction activities for purchasers that are governmental entities, including the Using Agencies, are subject to certain laws regarding public construction, which may include but are not limited to:

The Pennsylvania Prevailing Wage Act, 43 P.S. Sections 165-1 et seq. The Secretary of Labor and Industry will determine any applicable wage rates by each craft or work classification needed to perform the Contract installation for a government unit.

The Steel Products Procurement Act, 73 P.S. §§ 1881-1887, and the Trade Practices Act, 71 P. S. § 773.101 et seq., which place restrictions upon the source of certain steel, cast iron and aluminum products allowed to be used in the performance of public agency contracts.

The Separations Act of 1913, 71 P.S. § 1618 (and 53 P.S. § 1003 for municipalities), which requires the solicitation of separate bids and the award of separate contracts where design/specifications are developed for more than one type of electrical, plumbing or HVAC work.

Any additional laws, regulations or policies that may apply to the installation, including but not limited to performance security, payment bonding, insurance and progress/prompt payment requirements.

C. New Products, Services, and New Technologies:
The Contractor must insure that the Commonwealth will continually be made aware of new innovation and “state-of-the-art” technologies.  Education on products, services and technologies must be provided to the Commonwealth.  Website, Newsletter, user groups and email are acceptable methods of providing this information. 

D. Warranty Service:
The bid price shall include a minimum one-year warranty covering parts and labor against defects in workmanship and materials for all equipment purchased under this Contract.  For depot repair for small/portable devices, the Contractor will be responsible for all pick-up, shipping and return charges.  Depot returns are to be completed with three (3) business days of receipt of warranted equipment.  For all fixed station equipment purchased under this Contract, Contractors must include a one-year on-site warranty.  During the warranty period, the Contractor shall repair or replace defective components and/or units at no cost to the Commonwealth.  The warranty period shall commence upon acceptance of the items by the Commonwealth.  Please refer to Section V.13 CONTRACT-010.1a Acceptance (Oct 2006) of the IFB.

1. The Contractor must honor the warranty specified by the OEM for all equipment being offered, at no additional cost to the Commonwealth.   

2. The Contractor must include the most recent software and firmware patches, fixes and upgrades, if available from the OEM, on equipment during the warranty period, at no additional cost to the Commonwealth.

3. The Contractor must provide a central point of contact to address warranty service issues.  The Contractor must make available technical support contacts through the internet and provide a toll-free contact number. 

4. The Contractor must be capable of receiving service calls on a twenty-four (24) hour per day basis, 365 days of the year, during a warranty period.  The Contractor must have service technicians and the support infrastructure available to provide warranty services that meet the service level agreement specified within the statement of work which is attached to the associated purchase order.

5. The Contractor may provide warranty services outside of business hours if agreed upon by the Commonwealth and the Contractor.  

6. The Contractor must provide warranty services for the full term of any lease, at no additional cost to the Commonwealth.

7. The Contractor must be capable, either directly or through the OEM, to perform on-site warranty services.  Warranty is defined as the standard provided by the OEM for the period of time indicated in the Contract.  On-site services must be completed by the end of the next business day.

E. Maintenance/Extended Warranty Services:
1. The Contractor must, if requested by the Commonwealth, provide maintenance/extended warranty services for all equipment being offered.

2. The Contractor must provide a written quote for all maintenance/extended warranty service orders which the Commonwealth will attach to the associated SRM purchase order.

3. Orders for maintenance/extended warranty services made during the term of the contract may extend up to two (2) years past the expiration date of the contract. 

F. Service Level Agreements (SLAs):
The following SLAs apply to the Contractor’s performance with the individual agency. 





	IFB Requirement
	Service Level Agreements
	Service Credit

	Delivery of off-the-shelf equipment. 
	Within ten (10) business days.
	5% of the cost of the order for each occurrence.

	Delivery of custom order equipment.
	Within thirty (30) business days or agreed upon delivery date.
	5% of the cost of the order for each occurrence.

	Incorrect shipment to the Commonwealth. 
	Corrected within ten (10) business days.
	5% of the cost of the order for each occurrence.

	The Contractor must provide the Commonwealth with quarterly reports detailing equipment purchasing activity, performance and customer satisfaction.
	The reports must be provided to the Commonwealth no later than fifteen (15) business days after the end of the quarter.
	If the Contractor fails to meet the SLA for two (2) quarters within a calendar year, the Contractor will be ineligible to receive orders from any agency in the Commonwealth for six (6) months.



The Contractor must reimburse the Commonwealth within forty-five (45) days of the missed SLA.  The Contractor must pay the service credits by deducting the amount from an invoice or by sending a check addressed to the Commonwealth of Pennsylvania for the amount of the service credit.  All checks must be sent to the following address:

Office of Comptroller Operations
Revenue & Cash Management
555 Walnut St., 9th Floor
Harrisburg PA 17101-1925

The Contractor must attach, along with its check, a breakdown of the reimbursement which includes, at a minimum:  Commonwealth agency, SRM purchase order number and reimbursement amount.

II-4. Reporting Requirements:

A. Quarterly Reports:
The Contractor must provide quarterly reports to the Office of Administration, Office of Information Technology, Bureau of IT Procurement.  The Contractor must provide quarterly reports to the Commonwealth no later than fifteen (15) business days after the end of a quarter.  A quarter is defined by the Commonwealth as follows:
· Quarter 1:  January through March
· Quarter 2:  April through June
· Quarter 3:  July through September
· Quarter 4:  October through December

The Contractor must utilize Appendix E, Quarterly Report Template.  A quarterly report must consist of, and include at a minimum:

1. Sales Summary Report which includes, at a minimum:  Agency Information, Equipment Information and Order Information.

2. SLA Summary Report which includes, at a minimum:  Agency Name, Off-the-shelf delivery actual service level, Custom delivery actual service level, Incorrect Shipment Correction actual service level, and Quarterly report delivery actual service level.

3. Outstanding Issues Summary report which includes, at a minimum: Agency Information and Outstanding Issue Summary.

B. Additional Reports:
Additional reports may be added, or removed, by the Commonwealth at any time.


